Ouseburn Management Board
Tuesday 14 July 2009 at 5.45 pm

Meeting to be held at Ouseburn Regeneration Centre, Spillers Quay, Newcastle upon

Tyne
Contact Officer:  Steve Laws — Telephone 211 5118

AGENDA

1. Apologies for Absence
2. Declarations of Interest

3. 1NG - East Quayside and Ouseburn Estuary — Draft Stakeholder and
Communications Strategy

4. 1NG - East Quayside and Ouseburn Estuary — Development
Framework — Phase 1 Visualisation

A presentation by Urban Initiatives

Minutes of the meeting held on 9 June 2009 (for confirmation)
Matters Arising

Notes of Ouseburn Developers Forum of 17 July 2009

Planning Applications in the Lower Ouseburn Valley
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Date and Time of Next Meeting
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Introduction

This document presents the Stakeholder and Communication strategy for the East
Quayside Ouseburn Estuary (EQOE) Regeneration Project. This project is being
promoted by 1NG - the city development company for NewcastleGateshead.

This document outlines the following:

. East Quayside Ouseburn Estuary (EQOE) Regeneration Project specific
Stakeholder and Communication Strategy;

: A broad philosophy to stakeholder engagement which is designed to smooth
project process;

+ A coherent approach to Stakeholder engagement and communications for the
project.

¢+ Delivery approaches, resourcing and protocols.

¢ Linkages with other 1NG and EQOE documents, notably the overall 1NG
Communications Plan.

The document provides evidence that 1NG recognises the importance of
communication and stakeholder engagement in modern regeneration projects.

1.1 Developing this Strategy

1NG is at an early stage of its development and developing strong working
relationships with key stakeholders and partners is critical to the success of 1NG
and is something that 1NG is wholeheartedly committed to.

This strategy is should be seen as a ‘living’” document which should be reviewed and
updated on a regular basis.

The approach will also need to be shaped and informed through input and
interaction with project stakeholders. In terms of East Quayside and Ouseburn
Estuary
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2.1

2'2

[EQOE Project Background

NewcastleGateshead Development Company (1NG)

1NG - the development company for NewcastieGateshead is a partnership, which
aims to improve the competitiveness in the urban core of NewcastleGateshead,
deliver higher levels of economic growth, encourage investment, help to support
job creation activity by other partners and make a major impact on the national
and international stage.

1NG has been initiated by three public sector partners - Newcastle City Council,
Gateshead Metropolitan Borough Council and One North East - but will be an
operationally independent business-led body that uses private sector expertise to
deliver regeneration.

Backed by multi-agency consensus, 1NG aims to transform economic performance,
ensure NewcastleGateshead plays its full part in the renewal of the City Region and
will accelerate growth in development.

One of the core activities of 1NG is to develop the implementation of an Economic
Masterplan (EMP) for NewcastleGateshead. This will identify the activities which will
generate economic growth and the specific locations that will sustain them. The
EMP for NewcastleGateshead will establish a set of interrelated investment priorities
for partners and 1NG.

1NG has an agenda to ensure that delivery, by itself or through others, is in line
with these priorities. The EMP seeks to integrate both the economic strategy and
the spatial framework for the area to create a powerful development tool.

East Quayside & Ouseburn Estuary (EQOE)

The East Quayside and Ouseburn Estuary (EQOE) area has been identified as one of
the areas to be brought forward under 1NG's “Early Successes Programme.”

This is part of 1NG's work in transforming the performance of the
NewcastleGateshead economy by delivering higher levels of economic activity and
enhancing the competitiveness of the urban core of NewcastleGateshead.

The objective of the EQOE project is to accelerate the delivery of this area as an
early success in the initial period of the establishment of the Development
Company, providing confidence and impetus in the successful development of
mixed ownership areas to deliver quality economic outputs in the City.

The Lower Ouseburn Valiey is located on the eastern edge of Newcastle City Centre
and is adjacent to East Quayside the undeveloped sector of the successful
Newcastle Quayside development area. The Ouseburn Valley has been designated a
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