‘Ouseburn Management Board
Tuesday 9 June 2009 at 5.45 pm

Meeting to be held at Ouseburn Farm, Ouseburn Road ( off Lime Street ) Newcastle

Tyne

upon

*PLEASE NOTE THAT THE MEETING WILL BE PRECEDED BY A TOUR OF PROJECTS IN

STEPNEY BANK AREA- PLEASE MEET AT OUSEBURN FARM

Contact Officer:  Steve Laws — Telephone 211 5118

AGENDA

1. Apologies for Absence
Minutes of the last meeting held on 12 May 2009 (for confirmation)
Matters Arising
1NG (Formerly NewcastleGateshead CDC) — verbal update
Ouseburn Regeneration Strategy

a &> w. D

(Please note this report will be circulated on a supplemental agenda)
6. Planning Applications received in the Lower Ouseburn Valley
Report by Director of Strategic Housing, Planning and Transportation.

7. Date and Time of Next Meeting

Time

6.30 pm
6.35 pm
6.45 pm
7.00 pm

7.30 pm
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Ouseburn Management Board

9 June 2009
(5.45 pm ~ 8.10 pm)

Present:

Councillor Nick Kemp
Councillor S Psallidas
Rachel Scott

Harry James

Sheila Spencer

Sue Bright

Also Present:

Peter Kay
Mark Robinson
Ray Bland
Mandy Oliver
M Jackson

In Attendance:

Dale Bolland
David Cross
Steve Laws

(Chair), Newcastle City Council

Newcastle City Council

Ouseburn Arts and Culture Steering Group
Ouseburn Trust

Ouseburn Trust

Ouseburn Business Steering Group (Vice Chair)

Quseburn Trust
1NG

Resident
Ouseburn Farm
Local business

Economic Development Officer
Planning, Ouseburn Regeneration Centre
Democratic Services

90. TOUR OF PROJECTS IN STEPNEY BANK AREA

Prior to the formal business of the Management Board taking place, the Board were

taken on a conducted guide of projects within the Stepney Bank area.

91. APOLOGIES FOR ABSENCE

An apology for absence was received from Stefan Lepkowski.

92. MINUTES

The minutes of the meeting held on 12 May 2009 were confirmed as a correct record

and signed by the Chair.

Matters Arising;-

(a)  Regeneration Centre — Community Room

(Minute no. 84 (7 refers).

The Chair reported that he was due to attend a meeting with the Director of
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Regeneration on the following day to discuss the above and other issues of concern.

(b)

Victoria Tunnel —~ Telephone Contact

(Minute no. 84 (8) refers).

It was noted that the situation was still being discussed.

(c)

Presentation on Urban Villages

(Minute no. 86 refers).

Members were advised that a hard copy of the presentation made to the last meeting
was still awaited. Upon receipt, this would be circulated to all members of the Board.

1NG

Mark Robinson was in attendance to make an update report as follows:-

-]

A draft stakeholders’ engagement strategy would soon be completed. It was felt
that the real benefit of this document would be in its application, rather than its
existence as a stand alone document. It was agreed that a presentation should
be made to the next meeting on the stakeholder strategy.

The Board noted that the new Director of Marketing (Nicola Short) would be
commencing employment on 1 July 2009.

It was reported that since the last meeting there had been a series of meetings
with, for example, Hotel De Vin. It was felt that this latter organisation could
contribute significantly.

On the question of the consultation process, a meeting had taken place in the
previous week with Ul whose options were not “set in stone”, but were open for
discussion. Mark Robinson emphasised that he had been very encouraged by
their understanding of the Brief. In response to a query on whether this could be
the subject of a regular report to the Board, the Chair suggested a joint meeting
of the two bodies.

The Board noted that work was ongoing with regard to the former Maynard’s
Toffee Factory. Specialist consultants were to be procured to assess the market.
There was a need to analysis market demands. Discussion ensued on the
importance of the former Maynard’s Toffee Factory, both in terms of heritage and
its location within the conservation area. Harry James was encouraged to hear
of an options appraisal for the former Maynard's Toffee Works. Whatever
happened, sustainability was extremely important with reality checks at every
step. It was important that the original business plan was right at the outset.
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During discussion, a number of points were made as follows:-

= The Chair felt that it was important to achieve a balance of commercial activities
within the Ouseburn Valley and to avoid “white elephants”.

" It having been confirmed that Hoults Yard were asking £18 per square foot for
their commercial properties, Ray Bland suggested that this begged the question
of which market 1NG believed it was pitching at. On a point of clarification, it was
noted that “community interest” ventures did not pay business rates and were
therefore paying rates at a much lower level. However, the Chair stressed that
capital investment at the outset determined what was likely to be achieved. [t
was suggested that it was important for the Management Board to feed in
information in its wider context to 1NG on what was happening within the Valley.

s The Chair felt that there was a need to incorporate option appraisals which
lended themselves to some options more than others. There was potential with
the right model to create a “niche market”.

u A general debate ensued on the need to have a fresh and positive use for the
former Wimpey site. The Chair felt that it would be beneficial if 1NG could bring
forward ideas fairly quickly, say by Summer.

In conclusion, it was:-

RESOLVED — That the current situation be noted and arrangements be
made for a joint meeting with Ul on the consultation process.

OUSEBURN REGENERATION STRATEGY

Submitted: Report of Director of Area Based Regeneration summarising the current
position in relation to the review of the Regeneration Strategy for the Lower Quseburn
Valley and suggesting a framework for progressing that review (previously circulated
and copy attached to Official Minutes).

It was noted that the new Area Director would be in post by Monday 15 June 2009.

In pointing out that this was the beginning of a process, D Bolland advised that the
idea was to expand from a planning document into something with a wider scope. He
drew the Board’s attention to Appendix 1 of the report which contained a draft
structure for the new arrangements, including eight themes comprising the intended
overview of the Ouseburn Valley “Urban Village” concept, together with how those
themes fitted together. The themes in question were:-

u Theme 1: Strengthening the Economy.

n Theme 2: Wellbeing, Health and Independence.
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® Theme 3: Managing Environmental Equality.

= Theme 4: Creating and Sustaining Quality Places to Live.

" Theme 5: Safe, Inclusive, Cohesive and Empowered Communities.
u Theme 6: Improving Outcomes for Children and Young People.

B Theme 7: Accessibility and Transport (not an SCS theme, but a crucial element
to regeneration in the area).

u Theme 8: Culture and Creativity (a cross cutting SCS theme).
During discussion, a number of points were made as follows:-

® Although feeling that the structure was reasonable, Sheila Spencer expressed
surprise that Theme 7 (Accessibility and Transport) and theme 8 (“Culture and
Creativity”) did not appear to be identified as a central “fit". The Chair suggested
that there was no regeneration strategy in the country which did not recognise
the enhancements of a cultural and creative economy, so this should be
regarded as a cross cutting key theme.

g M Jackson (a local businessman) expressed concerns on the focus of the report,
feeling that it was not clear how the strategy was going to be developed.
Specific reference was made to the second section on consultation. There
appeared to be an inter-changeability of the word “purpose” here and he was
concerned that any strategy should be embarked upon when its essential basis
was not clear. On a point of clarification, D Cross pointed out that the report
being discussed by the Board today could have contained more specific views by
officers, but the intention was to obtain the views of the Ouseburn Management
Board in the first instance. It was important at this stage of the strategy not to
become too officer-view focused since this could be restrictive for members.
However, M Jackson went on to stress that there should be a focus on clearly
identified need and how this was to be developed to establish a “vision”. At that
stage, there should be a view on how that vision impacted upon decisions made.
The Chair emphasised that the report under discussion was not a “Delivery
Plan”. The next stage would be to separate out the vision and look at the
evidence base. Themes had been identified from the Local Strategic
Partnership.

x Peter Kay felt that if this was to be a credible document, it was important to
create a vision of the area with which people could connect. It would be better if
progress could be measured.

= D Bolland pointed out that one of the difficulties specific to the Ouseburn Valley
situation was that there was no single “pot” of money to make progress. The
Valley itself consisted of many separate owners and occupiers, making progress
particularly difficult, but if proposals were too specific and prescriptive, initiatives
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could be out of date very quickly.

Rachel Scott highlighted Theme 5 (“Safe, Inclusive, Cohesive and Empowered
Communities”) in a situation where there were no residents. However, the Chair
stressed that the document was aspirational in this regard. Rachel Scott having
expressed the view that the community was actually a mixture of business
people, the aspirational aspects of the themes was again emphasised, it also
being pointed out that a key aspect of the document was to act as a basis for
applying for funding.

Peter Kay issued a plea for recognition in the document that the aspirations
would not be delivered by any one project, but rather from a range of
partnerships.

Sheila Spencer emphasised the need to produce a strategy which would involve
a range of partners and whereas, as a group, the Management Board were not
going to ‘deliver’, they were nevertheless hoping to ‘facilitate’ and she wondered
in the circumstances whether an “Action Plan” was a better description of what
the Management Board was currently engaged upon. Whereas there was a
need to obtain disparate views and arrive at an agreed “vision” she did not
perceive the need for a “million page” evidence base. The Chair stated that at
the next meeting, the Board would have a visualisation of what was feasible.
The direction of travel needed to be something that was deliverable.

Harry James felt that the title "Ouseburn Strategy Review” was a misnomer and
should rather be referred to as the “Ouseburn Strategy”. He made specific
reference to the North Pennines AONB Management Plan for the next five years,
which he considered to be an excellent model. The Chair emphasised that the
purpose of today’s report was to agree in principle what had been achieved and
what the next steps should be. At this stage in discussion, he felt that there had
yet to be clarity on the way forward. In response, Peter Kay did not perceive
dissent in the actual themes put forward. The Chair having queried Harry James
referral to the North Pennines situation as a potential model and a way forward,
D Cross suggested that the North Pennines scenario was perhaps the first draft
of a strategy and he suggested that there was probable confusion on the role of
today’s document which would act as a basis for feeding into the local
development framework. If the North Pennines model was to be followed, it was
important to link this back to the Sustainable Strategy.

Having been asked whether discussion had allayed his concerns, M Jackson
indicated that the descriptions during discussion had made things clearer; his
main concerns being the way in which a vision was formulated from different
stakeholders to make a clear statement. One of the purposes of the document
should be a means of communication.

The Chair felt that in addition to those items identified for discussion at the next
meeting in July 2009, and bearing in mind the question of timescales for the
Strategy Review, the Board meeting in August 2009 should discuss the Project
Plan in its draft state. On the question of project plan format, Sheila Spencer
pointed out that the Implementation Group had identified a number of themes
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and it was important to check back on this scenario to avoid any potential
overlap or rewriting. It was noted that the Implementation Group had indicated
that they wished to have thematic meetings. The Chair felt that perhaps those
themes identified today (say, “Wellbeing, Health and Independence”) could
perhaps form the basis of the first half of Board discussion, with independent
input. However, Sheila Spencer urged that this approach might take longer than
anticipated and perhaps there was a need to be moving more quickly. The Chair
concurred that it was important to have focused discussion.

= The Chair disagreed that there was a fundamental evidence base, feeling that
what was available was merely anecdotal. D Bolland suggested that officers
provide a number of alternatives for discussion at the next Implementation
Working Group. D Cross however, felt that alternatives would emerge when the
project plan was discussed.

u The Chair pointed out that the issue of governance of Area Based Regeneration
was still taking place, with a City Council Scrutiny Panel having expressed
dissatisfaction with the new proposals.

In conclusion, it was:-
RESOLVED — That
(i) the report be received;

(i)  the Implementation Working Group continue to discuss those
matters identified, with details of such discussion to be emailed to
all Board members;

(iliy  the July 2009 meeting of the Board to receive a presentation from
1NG on the stakeholders’ strategy; and

(v)  the August 2009 meeting to concentrate on the draft Project Plan,
at which stage a better perspective of support arrangements may
be available, consequent upon the new Area Director taking up
post

PLANNING APPLICATIONS RECEIVED IN THE LOWER OUSEBURN VALLEY

Submitted: Report of the Director of Strategic Housing, Planning and Transportation
providing an update of planning applications in the Ouseburn Valley Regeneration
Area (previously circulated and copy attached to Official Minutes).

It was noted that since production of the report, a further minor application had been
received in respect of 1 Byker Pier.

In response to queries on developments with regard to Di Giorgio's, it was reported
that the applicant had received planning permission subject to Section 106
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ratifications. The lease was still being discussed with solicitors.

RESOLVED ~ That the report be received.
NUMBER 16 BUS SERVICE

Councillor Psallidas referred to previous discussion at the Board on the possibility of a
diverted bus service (Number 16). However, Stagecoach/Nexus had subsequently
advised that this would not happen. The Chair therefore undertook to write on behalf
of the Board to the Director of Nexus, requesting that he attend a meeting of the
Management Board to-discuss the situation. The Chair felt that it would also be
beneficial to have other providers present for an overall transport meeting. To this
end, he requested that representatives of the Ouseburn Trust facilitate a transport
meeting to free up the Management Boards programme. This was agreed.

CYCLE RACKS
In response to a query from Peter Kay, D Bolland undertook to investigate this matter.
NOTICE BOARDS IN THE OUSEBURN VALLEY

The Chair suggested that the Ouseburn Trust'make an application for grant
assistance to the local Ward Committee.

BANK HOLIDAY — LITTER

It was noted that the Director of Regulatory Services and Public Protection was
investigating littering problems in the area at last bank holiday weekend.



100.  DATE AND TIME OF NEXT MEETING

RESOLVED - That the next meeting of the Management Board take
place on Tuesday 14 July 2009 at 5.45 pm.
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Ouseburn Management Board
9 June 2009

Planning Applications received in the Lower Ouseburn Valley

Report by: Director of Strategic Housing, Planning and Transportation.

Ward Implications:  Byker/Ouseburn

For Information

1. Synopsis

1.1 This report provides an update of planning applications in the Ouseburn Valley
Regeneration Area.

2. Recommendation

2.1 Members are recommended to receive this report for information.

3. Background

3.1 The attached appendix provides a schedule of planning applications that have

been received for the Ouseburn Regeneration Area.

The planning applications can be viewed via Newcastle City Councils web site
www.newcastle.gov.uk and typing ‘planning applications’ in the search box.

4, Legal Implications

4.1 None.

5. Financial Implications

5.1 None.

6. Schedule of Planning Applications

6.1 See attached Appendix.








































