*PLEASE NOTE VENUE

Ouseburn Management Board
Tuesday 9 December 2008 at 5.45pm

Meeting to be held at Ouseburn Regeneration Centre , Spillers Quay, Ouseburn,
Newcastle upon Tyne

Contact Officer:  Steve Laws ~ Telephone 211 5118

AGENDA

10.

Apologies for Absence

- Minutes of the meeting held on 11 November 2008 (for confirmation)

Matters Arising

City Development Company — East Quayside and Ouseburn Estuary
Verbal report by Paul Littlefair

Ouseburn Regeneration Centre — Community Room

Please note this report will foliow on a Supplemental Agenda.

Planning Applications Received in the Lower Quseburn Valley
Report by Director of Strategic Housing, Planning and Transportation
Ouseburn Visitor Survey

Report by Citywide Projects Group Manager

Quseburn Valley Regeneration Strategy Review: Developers’ Forum
Notes of meeting held on 4 November 2008

Implementation Group

Notes of meeting held on 24 November 2008

Date and Time of Next Meeting

At the conclusion of the meeting there will be Mince Pies.

Time
5.50 pm
5.55 pm
6.10 pm
6.35 pm
6.50 pm
7.00 pm
7.16 pm

7.20 pm

7.25 pm
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Ouseburn Management Board
11 November 2008

(5.45 pm —7.10 pm)

Present:
Councillor Nick Kemp  Chair (Newcastle City Councit)
Sue Bright Vice Chair (Ouseburn Business Steering Group)
Rachel Scoit Quseburn Arts and Culiure Steering Group
Sheila Spencer Ouseburn Trust
Also Present;
Peter Kay Ousebum Trust
Stefan Lepkowski Local Business
Ray Bland Resident
M Ellis Resident/Business
B Grey Resident/Ousebum Trust
C) J Mapplebeck Representing Jim Cousins MP
In Attendance:
Mick Firth Citywide Projects Group Manager
Cath Scaife Ouseburn Regeneration Team
R Newton Estate & Property
David Cross Regeneration Team
Dale Bolland Economic Development Officer
Steve Laws Democratic Services

53 APOLOGY FOR ABSENCE
An apology for absence was received from Councillor Psallidas.
‘,’*) 54 MINUTES

The minutes of the last meeting held on 14 October 2008 were confirmed as a correct
record and signed by the Chair.

Matters Arising:-
(a) Representation

RESOLVED — That D Bolland confirm those groups represented by
Harry James and Rache! Scott on the Management Board.
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(b)  Constitution

Arising from the above, the Chair made reference to significant changes taking place
at Newcastle City Council arising from the recent departure of the Chief Exscutive and
the possibility arising therefrom of further restructuring, some of which might bring into
question the governance arrangements for Area Based Regeneration projects with a
consequent impact on the Ouseburn Management Board and the Byker/Quseburn
Strategic Steering Group. There was therefore a need to bear these Implications'in
mind in the current selection process of Trust representatives for the Management
Board. [t was agreed that this issue would be a main agenda item for future meetings.

RESOLVED - That the current situation be noted.
55 PORTLAND GREEN

Brian Ham of Metnor Limited was in attendance to make a further representation on I)
proposals in relation to the above, taking into account a previous presentation to the
Management Board and issues raised by Board members.

The Board were advised that on the previous Friday/Saturday a second round of
consultations with local residents had taken place at Hotspur School and Caring
Hands with local residents. (B Ham emphasised that discussions had been ongoing
with the Council for two and a half years). The site had originally been acquired by
Metnor with the intention of developing a mixed use scheme which would be housing-
led. However, upon receipt of the Interim Housing Guide/Moratorium, proposals had
- been reformulated and an office-led scheme developed. When national policy and the
“Council stance changed, the developer had received a fairly clear steer that was
receptive to student housing. Consequently, the developer had worked with architects
for threeffour months on a student village concept involving 2,000 beds with mixed use
compenents at the entrance fo the site which comprised 50,000 square feet and would
have elements of retailing and local services. Consultations on these proposals a
couple of weeks ago had suggested a 60/40 opinion in favour with the developer
noting in particular that residents in Sandyford/Heaton were in favour of such a
scheme since it drew student population away from that area. The strongest views in
opposition to the scheme had come from the Shieldfield area relating to potential night
time noise disturbance. There had also been concerns at the "routes” to the
Universities that would be used. .

Revised plans for the proposals were displayed at the meeting and details reported.

B Ham advised that a planning application was expected to be made by the end of the
month or in early December 2008. Northumbria University, who will be taking over
and managing the accommodation had set some tough "green” targets. The
developer was happy to attend further meetings to discuss these issues.

A full discussion ensued, during which a number of points were made as follows:-
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In response to the Chair's query on parking provision for students, B Ham
advised that there were three elements: (a) 12 spaces at ihe side of the food
store, (b) 100 plus single deck at the office building and (c) with the remainder
being subject to discussion with the Council officers. He suggested that there
were three ways of achieving provision: firstly, to provide for considerable
numbers of students and charge them for parking; secondly, provide a certain
capacity resulting in what would effectively be a “free for all”; or (the preferred
option) writing into tenancies an agreement that students could not bring their
cars into the City Centre, enforced by Northumbria University. The Chair queried
the University's stance here. B Ham advised that the University would rather
that there was no car parking in the City. They were happy to pursue a tenancy
agreement with students on a "no car” basis.

The Chair queried if there had been any response from the business community
inthe area. B Ham advised that the only direct dialogue had taken place with
the person running the pharmacy, who could relocate. There had been no
explicit conversations with other business interests.

In expressing support for a “no car” option, Sheila Spencer referred to previous
discussion which had taken place over the years on the possibilities of a
community garden in the Shieldfield Green and Wretham Place area. In
response, B Ham advised that the developer’s landscape architect had been
asked to consider Shieldfield Green and the City Stadium area for such an
initiative and at present “ideas were on the table”. Sheila Spencer also made
reference to a hut in the area which had been used years ago as a youth club
and wished to see Caring Hands getting support.

The Chair requested that once the planning application had been made, the
developer should return to the Quseburn Management Board for further
discussion so that members could input views via the formal process (such as,
for example, the community garden discussed above) and Caring Hands could
also be invited to attend the meeting for discussion/consultation.

In response to a query on whether there could be any guarantees for local jobs,
B Ham advised that Section 106 required that the developer had to notify of
timing and phasing.

Peter Kay requested that the developer send copies of the plans to the
Ouseburn Trust.

In response to a query on whether the Winn Products scheme was going ahead
or whether it was to be packaged together, B Ham advised that this development
was taking place beforehand. Demolition would take place before the end of
2008 and there would be a start on site in January 2008 with completion
hopefully by September 2010 for the academic intake.

Ray Bland indicated that he had atiended the recent public consultations on the
proposal and had felt very positive, wishing to compliment the developer.
However, he still had concerns at the effect that the presence of 2,000 students
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would have in such a small area. The Chair stressed that it was important to be

mindful about what could legitimately be objected to with a wider issue of overall

massing of one particular kind of populace in an area. He suggested that the

Ouseburn Management Board might wish to meet somewhere close to the

location, publicise this meeting and give residents the opportunity to observe the
transparency of the process. This was agreed, with the Biscuit Factory being a

possible venue. ]

In conclusion, B Ham was thanked for his presentation.
RESOLVED — That the presentation be received.
56  CITY STADIUM r

Submitted: Report of Director of Area Based Regeneration outlining the way forward
with regard to the above (previously circulated and copy attached to Official Minutes).

A City Stadium Landscape report summary was also circulated at the meeting (for {q)
copy, see Official Minutes).

The report covered a broad range of information regarding the area, including a brief

history, site details, site condition, details of floral and fauna and the views of a

number of local stakeholders. Prepared by the Ouseburn Regeneration Team on

behalf of the City Council, it was currently in draft format and was at an investigative _
stage. It was intended that this document would provide baseline information for the r
development of fully consulted options for the future of the area. !

Specific reference was made to the fact that Chris Crowe, a student placement with

“the Regeneration Team, from Northumbria Universities Environmental Management
Course had praduced a comprehensive report gathering all current information,
studies etc. on the Stadium together in one document. He had also carried out
interviews with the stakeholders, in particular those organisations and businesses that
were located around the periphery of the Stadium to see how they currently used the
space and how they might in future. All of this information had produced a first draft of .. )
an initial strategy for improving the Stadium. At the same fime, a City Council Officer
Working Group had been set up comprising Regeneration, Planning, Leisure Services
and Neighbourhood Services Officers as well as the Byker Ouseburn Regeneration
Team. This Group was producing a brief io procure community focused landscape
architectural consultants to work up, test the feasibility and cost the initiat draft plan,
and carry out further stakeholder consultation. :

The importance of the Ouseburn Ward Committee's input and role here was stressed.

Members noted that it was important to produce an agreed scheme reasonably quickly
as there were funding opportunities to carry out at least some initial phases. Thess
included possibie Section 106 contributions from adjacent planning applications,
obviously including the proposail for student housing on the Portland Road site.
Timescales for achieving an approved and costed scheme for the City Stadium would
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be produced by the Officer Warking Group.

The Chair expressed concern at the Council’s lack of planning policy for the Stadium
in the past, with a complete reliance on private sector development contribution. The
Chair made reference to an emphasis on improving sports facilities (as stated in the
report), but questioned in particular suggestions for a climbing wall — given that two
climbing walls had been made availabie in the local area, one in Byker and another in
South Heaton.

The Chair was also concerned that considerable consultant costs should not be
incurred, that consultations should not be too narrow with ime being spenton a -
scheme that residents did not want or which could not be delivered. Sheila Spencer
felt that what was required here was a step forward towards delivery rather than more
research. The Chair felt that perhaps in the past, work had proceeded the wrong way
round, in that there should be a timeline working towards activity. C Scaife reported
that it was intended to prepare/commission draft options for further consultation by
January 2009.

The Vice Chair wished to stress that, having ideniified the City Stadium as an .
irreplaceable location, whatever progressed should also look back to the original
study.

The Chair aiso felt that there was a question of whether the local authority should
shoulder all costs of consultants when the developers themselves were employing
consultants. .

In conclusion, it was:-

RESOLVED — That the report be received and a further report be
presented when the drait brief has been produced.

CDC EAST QUAYSIDE AND OUSEBURN ESTUARY

The Chair expressed extreme disappointment that Paul Littlefair, Development
Manager for the Ousebum, was not in attendance at the meeting to give an update
report as requested at the last meeting of the Board. In a situation where complete
clarity was required, it was felt that the CDC activity remained unclear and the only
information the Chair had recelved was in conversation with D Bolland, given that the
Ouseburn Management Board had endorsed Mr Littlefair as Development Manager at
a previous meeting. The Chair undertook to write separately to Mr Littlefair,

D Bolland reported that over the last month the process of procuring five different
aspects of work to “de-risk” the various key development sites had started, with four of
those five elements proceeding and with the fifth to proceed next week, Although,
these were early days in the process, officers had been working closely with Mr
Littlefair and the CDC.

RESOLVED - That the current situation be noted.
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58 DEVELOPMENT UPDATE

Submitted: Report of Director of Area Based Regeneration giving a brief summary of
the current position on a number of Quseburm development sites (previously circulated
and copy attached to Official Minutes).

‘During discussion, a number of points were made as follows:-

=  Sheila Spencer reported that she had visited the Hotel Du Vin and cbserved cars
parked all the way down one side and with waste bins in the road. It was
understood that a valet system was supposed to be in operation. The Chair
advised that he was due to meet with the manager tomorrow and would raise
these issues. S Lepkowski stressed the need to make these points at an early
stage.

- Reference was made to discussion at a recent public consuitation meeting on
the Quseburn Valley Regeneration Strategy Review concerning Plot 12 on the _(t)
Quayside. It had then been reported that One North East (the Regional "
Development Agency) who owned the site were currently going into partnership
with a large developer who had interests in a number of sites in the area. It was
likely that more would be heard about their intensions for the site soon. Planning
permission on the site had expired. On a point of clarification, D Bolland
reported that ONE had a number of sites in the North East area and were
seeking private sector partners to develop, with Plot 12 considered to be the
“lewel in the crown”.

n In response to a query concerning Don Vito, it was reported that signature of
Section 106 agreements was imminent and once agreed, development would be
proceeding. The Chair suggested that on completion, Cristina Di Giorgio should
be given a further opporiunity to address the Management Board on the schere.

RESOLVED - That the report be received.

'Lj.i

59 PLANNING APPLICATIONS RECEIVED IN THE LOWER OUSEBURN VALLEY

Submitted: Report of Director of Strategic Housing, Planning and Transportation
providing an update of planning applications in the Ouseburn Valley Regeneration
Area (previously circulated and copy attached to Official Minutes). -

Members noted that a planning application for the demolition of pigecn crees had now
been received.

RESOLVED ~- That the report be received.
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60 OUSEBURN STRATEGY REVIEW

Submitted: Report of Citywide Projects Group Manager containing notes from the final
two public consultation meetings held during September and October 2008 for the
Ouseburn Regeneration Strategy Review and an outline of the next steps (previously
circulated and copy attached to Official Minutes).

P Kay made reference to an email that he had circulated to Board members
suggesting a new format for Board agenda discussion taking into the account the
“Live, Work, Learn and Play” aspects of the review. The Chair acknowledged receipt
of the email, feeling that it had been well thought out. However, because of potential
major restructuring of the Council's Area Based regeneration function (see Minute
54(b)) and a current state of flux on govemance possibly affecting the Board and
review, he suggested that for the next couple of Board meetings perhaps there should
be a concentration on how new arrangements might work, with a view to establishing
some kind of forward plan using P Kay's suggestions as a template. To this end, it
was agreed that Peter Kay's email should be included on the next agenda of the
Board for discussion.

RESOLVED - That
(i) the report be received; and

ii) Peter Kay's emailed suggestions on restructured agenda format
be submitted to the next Board meeting for discussion.

61  DATE AND TIME OF NEXT MEETING

Given discussion earlier in the meeting and on the basis that the planning application
for Portland Green might be submitted by the end of the month, the Chair reiterated
that arrangements should be made to ascertain whether it would be possible to have
the next meeting of the Ouseburn Management Board in the Biscuit Faciory. (See
Minute 55). To that end, members were urged to check the venue on their agenda
fronts for the next meeting when received). it was also agreed that notices would be
circutated in the local community advising that the Quseburn Management Board was
a public meeting to which they were welcome to attend. it was further agreed that to
facilitate this process, the next agenda would be “light”. in conclusion, it was:-

RESOLVED - That the next meeting of the Ouseburn Management
Board take place on Tuesday 9 December 2008 at 5.45 pm (at which
point the formal business of the meeting will be conducted) and with a
full public meeting taking ptace thereafter at 6,30 pm.
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*PLEASE NOTE VENUE

Ouseburn Management Board
Tuesday 9 December 2008 at 5.45pm

Meeting to be held at Ouseburn Regeneration Centre ; Spillers Quay, Quseburn,
Newcastle upon Tyne

Contact Officer:.  Steve Laws — Telephone 211 5118

SUPPLEMENTAL AGENDA

Time

OS. Ouseburn Regeneration Centre ~ Community Room 6.35 pm

Report by Citywide Projects Group Manager

At the conclusion of the meeting there will be Mince Pies.
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Portfolio: Regeneration & Housing

Newcas(]

City Counci

—

Ouseburn Management Board
9 December 2008

Ouseburn Regeneration Centre Community Room

Report by: Citywide Projects Group Manager

Ward Implications:  Byker, Ouseburn and South Heaton

For Information J
1. Synopsis

1.1 The report sets out the background to the Regeneration Centre Community

Room to gather views of the Board on a brief for its future management.

2. Recommendation

2.1 To receive the report for consideration, discussion and comment.

3. The Community Room

31 Now that the immediate future of the City Council team in the Regeneration

Centre has been secured, the future management of the Community Room
needs to be moved forward. The current management of the Room by
members of the City Council team has led to continuing problems mainly due to
other commitments and the fact that it is mainly used currently outside the
normal working day and at weekends. There are also concerns that the room is
underused and that it could contribute more to activity in the vailey.

39 Proposals by one of the graduate businesses on the Creative GLEAM
’ mentoring programme run in the valley earlier this year have shown that there
are organisations willing to manage and expand the use of the facility.
However, there may be other organisations interested in managing and
expanding the facility and in addition City Council regulations will require some
form of competitive tendering to show best value., For both these reasons it is
proposed io test the market to see what organisations will express an interest
in taking over the management of the Community Room.

3.3 A drait brief is appended which incorporates views of the OMB from when this

1




Issue was discussed in September. Also appended is a summary list of current
users.

3.4 Members are asked for their views on the brief, the proposed two stage method
’ of tendering and for suggestions as to where it sho_uid be advertised.

Contact Officer; Christine Earl
Direct Line: 275 5608

Background Papers: held by Byker Ouseburn Regeneration Team.



APPENDIX 1

Ouseburn Regeneration Centre Community Room

DRAFT Brief

BACKGROUND ;

The City Council is looking for an organisation to take over the management of the
Community Room at the Byker Ousebumn Regeneration Centre.

The current management of the Room by members of the City Council team has resulted in
continuing probiems mainly due to other commitments and the fact that currently it is mainly i
used outside the normal working day and at weekends, However, overali the room is

underused and as such represents a good Opportunity to contribute more to activity in the
vailey. '

The City Council sees the new arrangements fuffilling the following objectives:

Q * Maintaining existing bookings

Maintain allocations for regular use including those relating to the operation of the

Regeneration Centre, speci ically the Ousebum Management Board and City Council
Officer meetings.

* Improving efficiency ,—‘
Overcome current issues relating to evening and weekend use

* Increasing use
Marketing and creating own activities

. Complementing other facilities in the area
Aim fo work alongside other venues in the area rather than in competition. —

.:"‘) PROFILE OF THE REGENERATION CENTRE

Ouseburn Water Sports Association building). It is located at Spillers Quay near the
Ouseburn mouth.

The main part of the building is used by officers from Newcastle City Council's Area Based

Regeneration Team and the community room is available for hire to public and private




The room measures x by x with a height of x and has a kitchen facility and toilets including
disabled. The room is entered from a foyer that also gives access to the office part of the
building, and has an emergency exit onto the car park. This has steps but the main entrance
is accessed by a ramp and this access is suitable for wheelchairs. The maximum capacity of
the room is 120. The room has a raised stage area and there is an external area between the
building and the River Tyne that is also available. There is also a fully fitted kitchen, toilets
and storage facilities

The current usage is set out in appendix 1

SELECTION

The City Council intends to select an organisation to take over the pramotion, management

and day to day maintenance of the Community Room as soon as possible. A formal legal
agreement will be completed, probably for an initial 3 year period with a break clause after a

six month probation period. A rent will be paid to Newcastle City Council, the level of which
should be suggested by the organisation wishing to manage the Room based on their

business plan. The City Council will take this suggested rent into account when selecting an
organisation, aithough it will not be the only selection criterion, ‘ :)

In addition to the rent, a meter will be installed to monitor electricity usage in the Community
Room, which will allow for a separate bill from other parts of the building.

Other considerations that will be taken into account in selecting an organisation are set out
as follows:

» Must show a strong accountability to the local community and demonstrate that the
room will not be managed for profit alone. There must also be a reasonable
percentage of time allocated for community use at affordable rates.

» Must show a clear and practical administrative booking system and be able fo act as
key holder outside of office hours. Interested parties must be able to provide a
business plan detailing estimated revenue from core activities and other sources of )
income from roem hire (including a list of rates for different types of organisations) and -
additional amenities and facilities offered.

it should be considered that there is currently a licence for live music and entertainment but
no license to sell alcohol, although it is possible to obtain temporary event notices via the
Licensing Dept at Newcastle City Council.

The tender should include




Y
)

* Explanation of booking procedure

* Plan of activities

* Business plan including sources of income

s Tariff

* Details of how the room will be managed

* Key holder responsibilities and out of hours cover

* Marketing & Pubiicity Plan

TIMESCALE

Expressions of interest should be returned to Dale Bolland, Ouseburn Regeneration Centre,
Spillers Quay, Newcastle upon Tyne NEG 1BU

or email dale.bolland@newcastle.qov.uk

These should include:

Details of company/o

I

Relevant track record
300 words on proposals for the Community Room

ganisation and some details ie how long they've been guing

For further information about the Regeneration Centre please contact

Christine Earl, Community Development Officer on 0121 2755608 or email
chn’stfne.earl@neWc:astIe.qov.uk




APPENDIX 2

OUSEBURN COMMUNITY ROOM BREAKDOWN OF ROOM HIRE

HIRER

FREQUENCY

PRIORITY

Ouseburn Management Monthly (2™ Tuesday) yes
Board

Tango Sessions Weekly yes
Heritage Education Events | Monthly (Alison Stancliffe) | yes

Private Parties

Each Weekend

To be decided

Hariey Owners Gp

Monthly(aithough several
time per week during the
summer)

To be decided.

Other City Council
directorates

Monthly

yes

Evolution Music Festival

Annhual event

Yes but with considerable
price increase.

Newcastle University
Training Unit

Bi Monthly

Yes but again price
increase feasibile




St Peters Basin Residents Monthly (Wed) Yes

Gp

Friends of St Lawrence Monthly (Thurs) Yes

Park

Groundworks Annual yes
Sunderland University Art Weekly (Frid and Sat) To be decided
Classes

Ouseburn Festival Twice yearly yes

Byker Community Forum Family Events throughout yes

the year.
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City Council

Ouseburn Management Board
09 December 2008

Planning Applications received in the Lower Quseburn Valley

Report by: Director of Strategic Housing, Planning and Transportation,

Ward Implications:  Byker/Ouseburn

For Information

{\D 1. Synopsis

1.1 This report provides an update of planning applications in the Ouseburm Valley
Regeneration Area. '

2. Recommendation

2.1 Members are recommended to receive this report for information.

3. Background

3.1 The attached appendix provides a schedule of planning applications that have

been received for the Ouseburn Regeneration Area,

The planning appiications can be viewed via Newcastle City Councils web site
www.newcastle.gov,uk and typing ‘planning applications’ in the search box.

4. Legal Implications

4.1 None.

5. Financial Implications

51 None.

6. Schedule of Planning Applications

6.1 See attached Appendix.















































































